|

7/ “““\\\ A ECO" SEARCH

% // RESEARCH IN AGRICULTURAL & APPLIED ECONOMICS

The World’s Largest Open Access Agricultural & Applied Economics Digital Library

This document is discoverable and free to researchers across the
globe due to the work of AgEcon Search.

Help ensure our sustainability.

Give to AgEcon Search

AgEcon Search
http://ageconsearch.umn.edu
aesearch@umn.edu

Papers downloaded from AgEcon Search may be used for non-commercial purposes and personal study only.
No other use, including posting to another Internet site, is permitted without permission from the copyright
owner (not AgEcon Search), or as allowed under the provisions of Fair Use, U.S. Copyright Act, Title 17 U.S.C.


https://makingagift.umn.edu/give/yourgift.html?&cart=2313
https://makingagift.umn.edu/give/yourgift.html?&cart=2313
https://makingagift.umn.edu/give/yourgift.html?&cart=2313
http://ageconsearch.umn.edu/
mailto:aesearch@umn.edu




Agricultural Enterprise Studies
in Ingland and Wales

Economic Report o 84
ISSH 0306-8900

LOWLAND SHEEP
Interin results of a survey of

the 1981 lamb-crop
in Eagland and Wales

W J X Thomas

University of Ixeter
Agricultural Leonomics Tnit

- 8%t German's Road

Ixeter EX4 6TL , October 1982




ACIITOWLEDGIRIITTS

This survey has examined the production and disposal of the 1981 lamb

crop and has thus been operating for a period of about two years,
stretching from the first dates on which the rams were turned in with
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LOWLAT) SHERP

Interim results of a survey of the 1981 lamb crop in England and Wales

Introduction

The survey represents a continuation of the work of the Lowland Sheep
Study Group vwhich was set up in 1968 to study the current problems of
this sector of agriculture.(1) A%t that time sheep were very much the
poor relations in farming and the production of lamb and mutton was
decreasing. Economic surveys of lowland sheep were conducted in
various parts of England in 1970 and 1976 and the 1981 survéy repeats
the periodic examination df the enterprise. On this occasion the survey
covered the whole of BEngland and Wales with the exception of the fairly
"sheep-less” Hast Anglia. It was coincidental but perhaps also
fortuitous that the survey was carried out in the first year of the full
operation of the IEC sheep regime, an event that was to bring betier
rewards to UK sheep farmers but not o end the problems of the sheep-

trade with Iurope.

The survey sample was selected from agriéultural holdings with breeding
ewes recorded at the June 1979 census; all the holdings being located
in the"favoured” (i.e. lowland) areas as opposed to the "less favoured
areas” (hills and uplands) as designated for EEC purposes. The sample
 was a random one with sampling fractions varying according to flock size.
The distribution of holdings with lowland sheep at June 1979 is shown in
Table 1.

The 14.6 thousand holdings with less than 50 ewes represented some 38 per
cent of the total holdings bubt only T pexr cent of the breeding ewes and
they were omitted from the sample.,  The details of the sample selected

are shown in Table 2, .o

(1) See Appendix for titles of earlier reports




Table 1 Digtribution of holdings with lowland breeding ewes in
England and Wales (except Bast Anglia) June 1979

Tlock size groups

o of ewes per holding

50~ 200~ 500 &
199 499 ~ over

o of holdings

Ilnglands ;
Worth 1261 1543 455
North East 1441 2021 A52
North West 1872 1742 398
Bast Midlands 1186 1621 558
South ' 2508 2670 1116
Sowsh Tast 780 785 431
South West 2737 3629 1048

Wales : 2809 2877 907

Totals 14594 16888 5365

Table 2 Original sample selected for survey

o of ewes per holding

Region , 50- 200~ 500 &
199 499 - over

o of holdings

Englands
Hoxth
Horth Zast
Worth West
East l1idlands
South
South East

South West

Wales




Taking advantage of the work done by the Ministry of Agriculture on type
of farming it was possible to classify the sheep holdings on this basis as

shown in Table 3.

Table 3 Sample holdings by type of farming

o of ewes per holdingz

C

Type of farming 50--199 200-499 500 & ove

Wo of holdings

Full-time holdingss

Specialist dairy

Mainly dairy

Livestock rearing:
Mainly cattle
Hainly sheen
Catile and sheep

Pig and poultxy

Croppings
Mostly cexeals 12
Genexral - 4 15
General hoxticulture 1

Mixed 26

Part-time holdings 22 ‘ 28

85 245

The ‘table illustrates one of the husbandry advantages of sheep in that a
flock can be fitted into virtually any farming sysiem and usuvally with

benefit to the other enterprises that are undertaken.

The sample as selecied wepresented less than 1 per cent of all the holdings
with sheep in the "favoured areas™ of England and Wales but, because of the
stratification by size of flock, about 2 per cent of the breeding ewes

were likely to be covered. Hovever, because of various changes in
occupiership of holdings and in farming systems between the date of selection
of the sample and the begimning of the survey, the final sample will not

be idenfical with thal originally chosen. Another reason for the

departure from the initial selection is that some sheep farmers were

unable or unwilling to take part in the voluntary survey, but the evidence




shows that most farmers were very intevested and ready to co-operate,
1Y

Details for the samples as surveyed are given in the regional section,

To conclude these introductory comments, it should be mentioned that

this interim report contains only the main financial results together

with a few of the more important physical factors of production and, as

stated earlier, a more comprehensive analysis of the survey data will be

published in mid-1983.




Remional results

vThe following tables present a summary of the physical and financial data
relating to the flocks surveyed. These flocks have been placed in size
groups according to the number of ewes and ewe lambs put 0 the ram in
1980, A Definition of Texms is presented in the Appendix and weighted

averages have been used throughout the analysis,

The counties included in each region are:

Woxrth - Cumbria, Durham, Tyne and VWear, Northumberland

Horth East - Cleveland, South Yorkshire, North Yorkshire, West Yorkshire,
Humberside

lforth West -~ Cheshire, Lancashire, lerseyside, Shropshire, Staffordshire,
Greater lManchester

Bast Midlands < Derbyshire, Leicestershire, Iincolnshire, Horthamptonshire,

Hottinghamshixre

South ~ Bexrkshire, Buckinghamshire, Gloucestershire, Hampshire, Isle of

Wight, Herefoxd and Woxcester, Greater London (SE), Oxfordshire,

Avon, Warwickshire, Wiltshire, West IMidlands
South Zast - Kent, Surrey, Sussex
South West - Cornwall, Devon, Dorset, Somerset

Wales - Powys, Gwynedd, Dyfed, Clywd, Glamorgan, Gwent

t is intended vhat the tables, which are largely self-explanatory, will
describe the situation in each vegion. Comments on them, which would tend
to be repetitive, have been omitbed. In a general way, it should be

ointed out that wide variations have been shown to exist even within areas

d size groups as regards tynes of farming, lambing percentages, stocking

raves and lamb prices and weizghbs.

After the regional results, a summary for England and Wales is given. A
wide range in net margins can be seen, While the average gross margin of
£3521 would appear to be satisfactory, the deduction of fixed costs reduces
the net margin to £558 per 100 ewes put to ram. It may be remarked that
the incidence of general fazm overheads, charged at a standard rate
throughout, will be partly wesponsible for the negative margins., However,
these charges were "payable" also by the flocks making positive margins so
they are not entirely responsible foxr the fact that roughly a quarter of

the enterprisoes studiod recorded net margins which wewre in deficit.,




Table 1 /1 Some physical results of production by flock size group

Ingland Noxth

Flock size group
2

Tumber of flocks . ' 9

Average no, of ewes put to ranm

Per cent ewe lambs
Twe to ram ratio _ 41 39

 FTL.OCK PERTORVMANCE  per 100 ewes pub to rem

o of ewes - lambed 95 ‘95
~ barren 1 ' 3 3
-~ died prelambing 2 2
Ho of lambs bought 16 16
Lambing pexcentage - lambs reared

Vool Kg

Lamb disposals

Sales - killing
- store
breeding
‘ casualties/other
Retentions - store
breeding

Lambs. for killing ¢ of sales
Average deadweight (s
Average price £
Concentrates per ewe Xg
Ewes per hectare - grazing

- all land
Labour hours per ewe

ee lesg than 1-




Table 2/1

o of flocks

Averaze no . of ewes put Lo ram

Ingland Hoxth

Financial vecults by flock size group

M ock size groun

1 2

5 9
136 314

3
8
813

Region

22
455

Outputs
Lambs
Tool
Sub-~total

Thwe premium (1)
Flock adjustment

per 100

5664
302

5966

140
175

ewes put to

- 5432
274

5706

140
-193

Total Cubputb 6281 5653

Variable costs:
Feed:

Concentrates 547
Has 62
Silage 24
Grazing, fodder crops 643

Total feed 1276

Tet and medicines 200
Other variable costs 162

Total Variable Gosts 1638

Gross Margin(ii) 4015

Tixed costss

Iabour , 1003 851
Grazing, hay, fodder ciops 1204 1074
Vehicles, equinment, buildings 192 169
Share of farm overheads 491 494

Total Fixed Costs 2820 2588

et Ma:gin(lll) | 1932 1427

Gross Mazrgin -~ £ per ha(lv> ' 321 306

(i) Tlock appreciation (+) or depreciation (=)

ii) - Gross Mergin = Total Output less Tobal Variable Costs
iii) et Wargin = Gross Margin less Total Tixed Costs
iv) ©Per hectare of all land used for sheep




Table 3/1 Sample holdings by type of farming
Tngland Horth

Tlock size group

Type of farming 1 2 3

fumber of holdings

Tull-time holdings:

Specialist dairy
Mainly dairy

Livestock rearings:

Mainly cattle
Mainly sheep
Cattle and sheep

Pig and poultry
Cropping:

Mostly cereals
General
General horticulture

Mixed
Part-time holdingss

Totals

Table 4/1 Distribution of net margins and lambing rates

England Horth

Net margins ~ £ per eve

Deficits ‘ Surpluses

Lambs reared(i> 39,9~ 29,9~ 19,9~ 9.9- 0.0- 10~ 20~ 30- 40 &
per 100 ewes 30,0 20,0 10,0 0.0 9.9 19.9 29.9 3%9.9 over Totals

Tnder 100
100 -~ 109.9
110 - 119.9
120 ~ 129.9
130 - 139.9
140 - 149.9
150 = 159.9
160 - 169,9
- 179.9

and over

- W Ul N DD U = =

N
N

1 5 6

(1) Iambs reared per 100 ewes and ewe lambs put to ram




Table 1/? Some physical results of production by flock size group

Ingland orth East

Flock size groun

2 _ Region

Tumber of flocks 11 2 24
Average no. of ewes put to ram 651 258
‘Pexr cent ewe lambs : 22.4 8.5

Twe o ram ratio 40 45 40

FLOCK PERFORIAVCE pexr 100 ewes put to ram

o of ewes - lembed
- barren
- died prelambing
o of lambs bought
Lambing percentagé ~ lambs reared

ool Kz

Lanb disposals

stoxe

breeding

casualties/other
Reventions - stoxe

breeding

Lanbs for killing 9 of sales

Average deadweight Kz

Average price

Concentrales pex eve Kg

Thwves per hectare -~ grazing

- all land

Labour hours pexr ewe




Table 2/2 Financial zegults by flock size groups
Ingland Worth Hast

lock size group

2 ' Region

11 2 24
ub b0 ram . 331 651 258

No of flocks

Average no of ewes

per 100 ewes put vo ran

Outoutbs
Lanbs
ool

Sub--total

Ikre premivm (1)
flock adjustment ™

Potal Cutput

Variable cosis:
Feed:

Concentrates

Hay

Silage

Grazing, Tfodder crops

Total feed

Vet and medicines

Other variabie cosis
Tosal Vaxiable Costs
Gross Margin(ii)
Pixed coats:

Laboum

Grazing, hay, fodder cxcns
Vehicles, equinmeny, buildings
Shaxre of faxm overheads

Total Fixed Costs

et I&xrgin(iii)

5170
311

5481

1116
252
485

2736

860

5676
295

5971

140
242

6353

1224
98
23

679

2024,

126
123

2273
4080

183
1144
238
500

2665
1415

- . iv
Gross largin - £ per ha( )

288

Flock appreciation (+) or depreciation (-)
Cross Margin = Total Cutput less Total Variable Costs
Vet HMergin = CGross lexgin less Yotal Pixed Costs

Per hectare of 2ll land used for sheep

Includes insurance payment for ewes savaged by dogs before lambing

315




Table 5/? © Sample holdings by type of farming
England Horth East

Ilock size group

Type of farming 1 o2 3
Tumber of holdings

Full-time holdings:

Specialist dairy
Mainly deiry

Livestock mearing:

Mainly cattle
IMainly sheep
Cattle and sheep

Pig and pouliry
Croppings

Mostly cereals
General
General horbicultuxe

Mixed
Part-time holdings

Totals 11 11

Table 4/2 Distribution of net margins and lambing rates

Ingland Worth Fast

£ nexr ewe

Surpluses

Lambs reared(i) 3009~ >2 9~ 19.9-. 9,9~
0]

o0~ 10~ 20~ 30~ 40 &
9

0
per 100 ewes 30.0 20, 10.0 0.0 ¢, 19.9 29.9 39.9 over Totals

Undexr 100 1
100 -~ 109.9
110 - 119.9
120 - 129.9
130 - 139.9
140 - 149.9
150 = 159.9
160 - 169,9
170 = 179.9

180 and over 1

Totals 1 1 4 4 8

(i) Lambs reared per 100 ewes and ewe lambs put to ram




Table 1 Some nhysical resulis of production by flock size group
g &

ingland Horth West

Flock size group
2

Numbexr of flocks 9 T
Average no of ewes put to ram 110 290
Per cent ewve lambs 5.2 9.6

e to ram ratio 45 37

FLCCE PERFPORMATICE - per 100 ewes put to ram

No of ewes - lambed 94 94
- baxrren 5
- died prelambing 1
o of lambs bought 1
Lembing percentaze —~ lambs reared

Wool Kg

Lamb disposals

Sales killing
ssore
breeding
casualties/other
Retentions stoxre

breeding

Tembs for killing %
Average deadweight Kg
En Y

Average price 2

Concentrates per ewe XKz

Ewes per hectare - grazing
- all land

Leboux hours per ewe

«e less than 1
* one flock only.




Table 2/3  Financial

Plock size group

2 Region

Wo of flocks ) 7 | 17

Average no of ewes put 290 208

per 100 ewes put to ram
Cutputs

Lambs 5166 5088
Wool 277 270

Sub-total _ 5443 5358

Ewe premium (1) 140 140
Tock adjustment 258 218

Total Output 5841 5716

Variable costs:
Feeds

Concentrates

Hay

Silage

Grazing, fodder crops

Total feed

Vet and medicines
Other variable costs

Total Variable Costs

Gross Margin(ii)

Tixed cosis:
Labour 763
CGrazing, hay, fodder crops 962
Vehicles, equipment, buildings 242
Share of faxm overheads 449

Total Fixed Costs 2416

et l‘fIargin(lll) 2045

Gross lMargin ~ £ pex ha(lv) ' 403

(i) Flock appreciation (+) or depreciation (=)
(ii) Gross Margin = Toial Oytput less Total Variable Costs
(iiig Wet Margin = Gross Maxgin less Total Fixed Costs
(iv) Per hectare of all lend used for sheep
3 One flock only




Table 3/3 Sample holdaings by type

)

England florth West

Tlock size group

2 3 Region

Tumber of holdings

Pull-time holdings:

Specialist daixzy
Mainly daixy

Livegtock wearings:

H2inly catile
Mainly sheep
Cattle and sheep

Pig and pouliry
Croppings

Mostly cexreals
Genera
Genexral horticulture

Mixed

Part-time holdings

Totals

Table 4/3 Distribution of net margins and lambing rates

Iingland North West

Surpluses

- Lambs reared(i) ; ; 10- 20~ 30~ 40 &
per 100 ewes 19.9 29.9 3%9.9 over

Totals

Under
100 -
110 -
120 -
130
140
150
160

100

109.9
119.9
129.9
139.9
149.9
159.9

- 169.9

179.9

and over

1 2 2 6

(i) Lembs reared per 100 ewes and ewe lambs pub to ram
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Table 1/L Some physical results of production by flock size group

Bast Midlands

Flock size. group

1 2 3*

Number of flocks 6 13
Average no of ewes put to ram
Per cent of ewe lambs

Ewe to ram ratio Ll

FLOCK PERFORMANCE per 100 ewes put to ram

No of ewes - lambed 95
- barren L
- died prelambing

No of lambs bought

Lambing percentage - lambs reared

Wool Kg

Lamb disposals

Sales killing
store
breeding
casualties/other
Retentions store

breeding

Lambs for killing % of sales
Aveirage deadweight Kg-
Average price

Concentrates per ewe

Bwes per hectare - grazing

- all land

Labour hours per ewe

*One flock only
«oless than 1




16

Table 2/4 Financial results by flock size groups

East KMidlands

Flock size group

1 2 3* Region

No of flocks 6 13 20

Average no of ewes put to ram 303

Output: ) per 100 ewes put to ram

Lambs ' 5238 5303
Wool , 259 271

Sub-total 5497 557k

Ewe premium (i) 131 133
Flock adjustment ~-276 -287

Total Output 5352 5420

Variable costs:
Feed:

Concentrates

Hay

Silage

Grazing, fodder crops

Total feed

Vet and medicines
Other variable costs

Total Variable Costs
(ii)

Gross HMargin

Fixed costs:

Labour 1087
Grazing, hay, fodder crops 931
Vehicles, equipment, buildings 330
Share of farm overheads 507

Total Fixed Costs 2355
Net Margin(lll) -68 683

Gross Margin - £ per ha (1Y) 327 332

(i) Flock appreciation (+) or depreciation (-)
(ii) Gross Margin = Total Output less Total Variable Costs
(iii) Net Margin = Gross Margin less Total Fixed Costs
(iv) Per hectare of all land used for sheep

* One flock only
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Table 3/L Sample holdings by type of farming

Fast lidlands

Flock size group

Type of farming 2 3 Region

Number of holdings
Full-time holdings: '

Specialist dairy
Mainly dairy

Livestock rearing:

Mainly cattle
Mainly sheep
Cattle and sheep

Pig and poultry
Cropping:

Mostly cereals
General
General horticulture

Mixed
Part-time holdings:

Totals

Table L/L Distribution of net margins and lambing rates

East Midlands

Net margins - & per ewe

Deficits Surpluses
Lambs reared(l) 39.,9- 29.9- 19.9- 9.9~ 0.0- 10- 20- 30- LO &
per 100 ewes 30.0 20.0 10.0 0.0 9. 19.9 29.9 39.9 over Totals

Under 100

100 - 109.9
110 - 119.9
120 - 129.9
130 139.9
140 149.9
150 159.9
160 - 169.9
170 - 179.9

180 and over

Totals 1 6 6 5

(i) Lambs reared per 100 swes and ewe lambs put to ram
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Table 3/4 Sample holdings by type of farming

- East Hidlands

Tlock size aroup

.“;“i‘fiﬂype of farming 1 2

Tull—tlmc holdingss

Speég‘allsn dairy
ma.lnlw daizy

L_vest\‘a\clf ::ec.ma{,o
TIalnly \ban: tle

Mainly sheep
Cattle a,n‘d\usheep

Pig and poul cﬁ.{
\\1

Croppings \\L
AN

Mostly cexeals ‘x\
General \3\ ‘
General horticult :u.:Q

. A V5

Mixed ' \i\

\\\

Part-time holdingss \\\ '

Totals

Table 4/4

Surpluses

Lambs rea:f:ecl(l) 7 19¢9~ 9.9~ 20~ 30— 40 &
per 100 ewes / 10,0 0.0 ) N\19.9 29.9 39.9  over

Undexr 100 B
100 - 109.9
110 = 119,9
120 - 12§.9
130 = 139,97
140 - 149:§
150 = '59 9
160 - 109 9
5170 Z179.9

189 and ovexr

f'[_,_
7 als Co 6 6 5

s and ewe lambs pub to ram




Table 1 /5 Some physical resulis of production by flock size group

Ingland South

FMlock size group

2 Region

Ifimber of flocks : 23 50

Average no ewves put to ram 429

Per cent ewe lambs 10.9

Twe to ram ravio 42 . 42

FLCCK PERIPORMANCH per 100 ewes put to ram

Wo of ewes — lambed 92 94
- barren ' 5
—~ died prelambing 1

o of lambs bought -

Tanbing percentage - lambs reared

ool Kg

Lamb disposals

Sales - killing

- store

- breeding

- casualties/other
Reteantions~ stoxre

- breeding

Lambs for killing

Average deadweight

Average price

Concentvrates per euve

Iwes per hectare - grazing
- all land

Labour hours per ewe

ee less than 1
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Table 2/5  Financial resulis by flock size groups

Ingland South

o of flocks 17

Average no of ewes put to ram 755

itpute per 100 ewes put to ram

ool 278 288

Sub-total 4752 4830

Ewe premium (1) 138 140
Flock adjustment 291 227

Total Oubput 5181 5197

Variable costs:
Peeds

Concentrates

Hay

Silage

Grazing, fodder crops
Total feed
Vet and medicines
Other variable costs

Total Variable Costs
e (11
Gross hargln( )
JPixed costs:
Laboux ) 1065
Grazing, hay, fodder crons 1056

Vehicles, equipment, buildings 266
Share of faxrm overheads 473

Total Fixed Costs 2860
947
317

Flock appreciation (+) or depreciation (=)

Gross Margin = Total Output less Total Variable Costs
Net Margin = Gross Margin less Total Iixed Costs
Per hectare of all land used for sheep




Lembs reaved ) 29.9= 19.9= 9.9= 0
per 100 ewes 20.0 10,0 0.0 9.
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Table 3/5  Sample holdings by type of farming

E‘agland South

Flock gize group

Type of farming 1 2 3

Ifumber of holdings

Pull-time holdings:

Specialist dairy
Mainly dairy

Livestock rearings:

Mainly cattle
Mainly sheep
Cattle and sheep

Pig and poulixry
Cropping:

Mostly cereals
General
General horticulture

Mixed
Part-time holdingss 3 1

Potals | | 10 23 17

Ta’olé 4/ 5 - Distribution of net margins and lambing rates

Ingland South

et marging - £ per ewe

Deficits Surpluses

0~ 10~ 20~
9

30-

19.9 29.9 39.9

Region

40 &
ovexr

Totals

Undex

100
110
120
130
140
150
160
170
180

and ovex

100 2
109.9 '

115.9

129.9

139.9

149.9

159.9

16949

179.9

- N

O NN BT G\ R Gt G Y

W

= BN ON\O U O & OV D

Totals

5 7T 18 17

ul
Q

(i) Lambs reared per 100 ewes and ewe lambs put to ram




Table 1 /6 Some physical resulis of production by flock size group
England Soutl Hast

Tumber of flocks
Average no of ewes pu‘b to ram
Per cent ewe lambs

Twe to ram ratio

Flock size group

2 Region

8 14 25 .
561
2.5

33 37 36

FLOCK PIRFORIMANCE

o of ewes - lambed
~ bazrren
- died prelambing
No of lambs bought
Lambing pexrcentage -~ lambs reared
Wool Xg

Lamb disposgals

Sales killing
store
breeding
casualties/other
Retentions - store

- breeding

per 100 ewes put to ram

9 95
4

Lambs for killing % of sales

Average deadweight Kg
Average price

Concentrates pex

Iiwes per hectare

Labour hours per

.o less tvhan 1




Table 2/6 Financial resulits by flock size groups

IEngland South Bast

Tock size sroup

2 3 Region

o of flocks 8 14 25
Average no of ewes put to ram 338 784 561

Cutputs per 100 ewes put to ram

Lambs 3768 3799 3790
Wool 362 © 394 389

Sub-total 4130 4193 4179
- Bwe premium (1) 140 140 140
TFlock adjustment 68 99 95

Total Cuitput 4338 4432 4414

Vaxriable costs:
Feed:

Concentrates

Hay

Silage

Grazing, fodder crops
Total feed

Vet and medicines
Other variable costs

Total Varisble Costs

Gross I~Iargin(ii>

Fixed costss
Labour ‘ \ 796
Grazing, hay, fodder cxops 1018
Vehicles, equipment, buildings 169
Share of farm overheads 467

Total Fixed Cosis 2450

Tet margin(iii) | 721

Gross Hargin - & pex ha‘V) 212 255

Flock appreciation (+) ox depreciation (-)

Gzoss Margin = Total Cutput less Total Variable Costs
Wet Margin = Gross lergin less Total Fixed Costs
Per hectare of all land used for sheep
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Table 3/6 Sample holdings by type of farming
ngland South East

Tlock size group

Type of farming 1 2 3

Tumber of hoidin&s

FPull-time holdings:

Specialist daixy
Mainly daixy

Livestock rearings

Hainly catitle
lainly sheep
Cattle and sheep

Pig and pouliry
Croppings

Hlostly cexreals
Genexral
General horiticulture

Mixed
Parit-time holdings

Totals

Table 4/5 Distribution of net margins and lambing rates
Ingland South East

et margins - £ per eve

Deficits , Surpluses

Lambs veared’™  39.9- 29.9- 19.9- 9.9= 0
pexr 100 eves 30,0 20,0 10,0 0.0 %

0=~ 10~ 20- 30~ 40 &
2 19.9 29.9 39.9 over Totals

Undexr 100 1 2 ‘ 3
100 - 109.9 ' 1
110 - 119.9 2 3
120 = 129.9 | -

130 - 139.9

140 - 149.9

150 - 159.9

160 = 169.9

170 = 179.9

160 and over

Totals 1 4 10 9

(i) Iembs reared per 100 ewes and ewe lambs put to ram
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Table 1 /7 Some physical resulis of production by flock size group
England South West ‘

Tlock size group

2 ’ Region

Tumber of flocks 24 7 43
Average no of ewes put to ram ' 748 336

Per cent ewe lambs 11 .4. 11 .9

Eue to ram ratio 46 37 41

FLCCK PERFORMANCE per 100 ewes put to ram

No of ewes - lambed | , 91 93.
~ barwven ' .8
- died prelambing 1

o of lambs bought 1

Lambing percentage ~ lambs reared

Wool Xg

TLamb disposals

Sales killing
store
breeding
casualties/other
Retentions - sgtore 5
breeding ' 13

Tambs for killing % of sales 85.8 T4.4
Average deadweight — Xg 18.2 17.2
Average price 2 35.47 32,12

Concentrates per ewe Xg 33 31

Tues per hectare - grazing ' 9.6 9.8
- all land 8.7 8.6

Labour hours per ewe 3.8 3.7

ee less than 1




Table 2/7

Ingland Sounth West

To of flocks

Average no of ewes puyt +o ranm

Tinencial results by flock size groups

Flock size groun

2

24
315 143 - 336

Outputs

Lambs

Yfool

Sub=-total

we premiun (1)
Flock adjustment ™

Total Outputb

Vaxriable costss
Feeds

Concentrates

Tayr

Silage

Grazing, fodder crops

Total feed
Vet and medicines
Other variable costs

Total Variable Costs

Gross lMargin (11)

Fixed costs:
Lebour
Grazing, hay, fodder crops
Vehicles, equipment, buildings
Share of farm overheads

Total Pixed Costs

Het y.ga_rgin(iii)

per 100 ewes put to ram

4135 4285 4251
376 210 342
451 4553 4593
137 140 139
~157 215 -169

4491 4478

4563

(iv)

Gross largin - £ per ha

Tlock appreciation (+) or depveciation (-)
Gross HMarzin = Toval Cubput less Total Variable Costs

et Margin

= Gross largin less Total Fixed Costs

Per hectare -of all land used for sheep




Table 3/7 Sarple holdings by type of farming

Ingland South West

Flock size group

~-Type of farming 1 2 3 Region

ifumber of holdings

Full-time holdiangss

Specialist dairy
Mainly dairy

Livestock rearing:

Mainly cattle
Mainly sheep
Cattle and sheep

Pig and pouliry
Cropping:

Mostly cereals
General
General hoxticulture

Mixed
Part-time holdings 2 1

Totals 12 24

Table 4/7 Distribution of nét margins and lambing rates
Ingland South West

Net marging - £ per ewe

Deficits Surpluses

Lembs reared'™  39.9- 29.9- 19.9- 9.9- O
pex 100 ewes 30,0 20.0 10.0 0.0 9.

0= 10- 20~ 30— 40 &
9 19.9 29.9 39.9 over Totals

Under 100 1 1 4
100 = 109.9 1

110 = 119.9 1

120 - 129.9

130 - 139.9

140 - 149.9

150 - 159.9

160 - 169.9

170 = 179.9

180 and over

Totals 1 6 5 15 10

(i) Lambs reared per 100 ewes and ewe lambs put o ram




Table 1 /8 Some physical resulis of production by flock size group

Wales

. Region

fumber of flocks
Average no of ewes put =
Per cent ewe lambs

Twe o ram xatio

FLOCK PERFORIAVCE pexr 100 ewes put to ram

o of ewes - lambed 94 94
- barren ) 4 4
- died prelambing 2 " 2

‘To of lambs bought - -

Lambing percentage - lambs reared

Wool iy

Tamb disposgals

Sales - killing
.gtore
breeding
casualties/other
svore

breeding

Lambs for killing % of sales

Lverage deadweight Xg
£

Average price

Concentraises per ewve Hg

Ires pex hectare - grazing
- all land

Labour hours per ewe

ee less than 1




Table 2/8 Financial wesults by flock size groups
VWales

Ilock size group

2 3 Region

Mo of flocks 15 6 31
Averaze no of ewes put to ram 300 621 289

Cutputs per 100 ewes put to ram

Lambs 3896 . 3367 3631
Wool 208 183 199

Sub-total 4104 3550 3830
Ewe premium (1) 140 107 126
Tlock adjustment ~141 -117 ~144

Total Output - 4103 3540 3812

Vaxriable costs:
Feed:

Concentrates

Hay

Silage

Grazing, fodder crops

Total feed
Vet and medicines
Other variable costs

Total Variable Costs

Gross Margin(ii)

TFixed cost8:

Labour 953
Grazing, hay, fodder crops T23
Vehicles, equipment, buildings 206
Share of faim overheads © 308

Total Fixed Costs 2190
(111) - 14 936 402

Gross Margin - £ per B (V) 190 301 274

Net largin

(ig Flock appreciation (+) or depreciation (-)

(ii) Gross Margin = Total Oubput less Total Variable Costs
(iii) Web Margin = Gross lMargin less Total Fixed Costs
(iv) Per hectare of all land used for sheep
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Table 3/8
Vales

IFlock sime group

Type of farming 1 2 3 Region

Iomber of holdings

Full-time holdingss

Specialist dairy
Mainly deixry

Livestock rearing:

Hainly catile
2inly sheep
Cattle and sheep

Pig and poulixy
Cxoppings

Mostly cereals
CGenexral
General horbiculibure

Mixed 1
Part-time holdings 6 1

Totals 12 13

Teble 4/8 igtribution of net margins and lambing rates

Wales

Tet mangins - &£ vper ewe

Surpluses

Lambs reazed (L) : 19,9 10- 20~ 30- 40 &
pexr 100 ewes : 0 ) 19.9 29,9 39.9 over Totals

Under 100

100 - 109.9
110 - 119.9
120 - 129.9
130 = 132.9
140 - 149.9
150 = 159.9
160 -~ 169.9
170 -~ 179.9

180 and ovex

-3

i G RS AN R e

Totals 1 1 9 9 8

(1) Lambs reared per 100 ewes and ewe lambs put to vam
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Table 1 /9 ' Some physical results of production by flock size gr

Ingland and VWales o
w4

Flock size grop ff*

1 2 / #3
/
65 108/ 7 56

7

118 516 7 150
/,J'V

6.6 z’}/f;j.f’ 8.5

51 /A 40

FLOCK PERTORMANCE % per 100 ewes put to rem

A‘J

No of ewes ~ lambed ‘..‘:1 93
- barren 3 : 5
- died prelambiig A 2

o of lambs bought 2

Lambing percentage - lambs re ‘ 7

Wool X

Lamb disposals

Sales killing
store
breeding
casualties / o uher
Retentions ~ store f /

breedi J.ng //

4
Tambs for k:.llmg*’ / % of sales
Average dea.dwelgézt ’f’ Kg
Average price :" ,i' £
Concentrates. wer ewc Xz

£ 7
ies per hec“'s ,5% grozing
- all land

Laboux hou:cs nef ewe
Fl 17

/

«s less 'E:han/1
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Table 1/9 Some physical results of production by flock size group

England and lales

Flock size group

1 2 3

Number of flocks 68 56
Average no of ewes put to ram
Per cent ewe lambs

Ewe to ram ratio L1 Lo

FLOCK PERFORMANCE per 100 ewes put to ram

No of ewes - lambed 93 9l oL
- barren ‘ 5 5
- died prelambing _ 2 1

No of lambs bought \ 2 ?

Lambing percentage -~ lambs reared

Vool Kg

Lamb disposals

Sales tilling
store
breeding
casualties/other
Retentions - - store

breeding

Lambs for killing % of sales 84,9

Average deadweight Kg 18.0
Average price £ 3L.72

Concentrates per ewe K L1

Ewes per hectare - grazing 9.8

- 2ll land 8.5

Labour hours per ewe . 3.k

so less than 1
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Table 2/9 Financial results by flock size groups

England and Wales

Flock size group

1 2 3

No of flocks 68 108 56

Average no of ewes put to ram 316 750

Output: per 100 ewes put

Lambs L579 LLoL
ool 301 301
Sub-total 5880 L4705

Eve premium . 138 137

Flock adjustment - 32

Total Output 5018 L37L

Variable costs:
Feed:

Concentrates

Hay

Silage

Grazing, fodder crops

Total feed
Vet and medicines
Other variable costs

Total Variable Costs

(ii)

Gross Margin

Fixed costs:

Labour 967 886
Grazing, hay, fodder crops 988 985
Vehicles, equipment, buildings 243 246
Share of farm overheads L5L 455

Total Fixed Costs 2652 2572

Net Margin(lll)

946 839

: . - (iv)
Gross Margin - & per ha

278 305 282

(i) Flock appreciation (+) or depreciation (-)
(ii) Gross Margin = Total Output less Total Variable Costs
(iii) Net Margin = Gross Margin less Total Fixed Costs
(iv) Per hectare of all land used for sheep

* TIncludes insurance payment




Table 3/9 Sample holdings by %ype of farming

England and Wales

Flock size group

Type of farming, 1 2 3

Number of holdings
Full-time holdings:

Specialist dairy
Mainly dairy

Livestock rearing:

Mainly cattle
Mainly sheep
Cattle and sheep

Pig and poultry
Cropping:

Mostly cereals
General
General horticulture

Mixed
Part-time holdings

Totals 6¢ 56

Table 4/9 Distribution of net margins and lambing rates

England and Wales

Net margins - £ per ewe

Peficits Surpluses

La.mbs reared(i) 39-9" 2'9-9"‘ 190 b Al 9.9"‘ 0.0~ 10"‘ 20"‘ 30"

per 100 ewes 30.0 20.0 i0.0 0.0 9. 19.9 29.9 39.9

Under 100 1 2 7 1 1
100 - 109.9
110 - 119.9
120 - 129.9
130 - 139.9
140 - 149.9
150 159.9
160 - 169.9
170 - 179.9

180 and over

Totals i L 12 38 69

(i) Lambs reared per 100 ewes and ewe lambs put to ram
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APPENDIX

Definitvions of texms

Information is given for three groups of flocks as follows:

group 1 flocks with 50-199 ewes put to the ram in 1980
group 2 flocks with 200-499 ewes (as in 1)

Size group 3 flocks with 500 and more ewes (as in 1)

Ifumber of ewes - includes mature ewes, 2 sooth ewes and ewe lambs put to
the ram in order o lamb down from about January 1981 onwards, but including

some Doxrset Horn flocks lambing in the aubtumn 1980 in the south of

England,

Cutput items

Lambs - this item includes the return from all lambs sold either for
killing, breeding or feeding plus the value of lambs carried forward

for breeding or for feeding, Prices are net of marketing charges except
haulage where this is separately charged, it is then included as a
variable cost. The cost of store lambs bought for finishing is deducted

from the lamb return.
Wool ~ is the revurn from the sale of eve, ram and lamb wool.

Zve premium ~ is the anmnual headage payment under the LEC sheep system and
is included at the rate of £1.40 per eve and ewe lamb put to ram. This‘
vas provigilonal payment fox 1981-82 butv it is now realised that it was
overestimated and a cecritain recoupment is to be made from the 1982-83

premivm,

Flock adjustment - is either a flock appreciation or depreciation and is

calculated as the opening valuabtion of the flock (ewes and wams) plus
purchases léss sales of ewes and rams, casualties and the closing
valuation., Breeding sheep carried forward in the opening and closing
valuations wexre valued at the market prices prevailing at the time; these

tended to rise over the suwvey year.




Variable costs

Concentrates -~ include ewe cobs, ewe nuts, homegrown cereals, feed blocks

and minerals fed to ewes and lambs., Homegrown cereals were valued a% the

market prices prevailing when they were fed.,

Hay and silage - the costs of these fodders fed in the winter 1980-81
include the variable costs of growing the grass (fertilisers, seeds) for
conservation and the small variable costs (e.g. baler éord, additives)
of conservation., Standard costs, based on other surveys were used for

these itens.,

Grazing, fodder crops - include the costs of fertilisers, seeds, sprays

and other variable costs incurred in their production.

Vet and medicines - include veberinary fees and all the many drenches,

vaccines and medical products which sheep appear to require., The material

but not the labour for dipping is also included.

Other variable costs include contract work on sheep, haulage and various

- miscellaneous expenditures on sheep, e.g. crayons, rubber rings, tags,

wool cord, sheep dog(s) ete.

Gross Margin - is Cutput less Total Variable Costs. The Gross Margin is a

useful figure to enable some financial comparisons of the sheep enterprise
to be made but it must not be regarded as the profit from sheep. TFor this

see under Net Margin,
Pixed costs

Labour - is the cost of the labour directly employed on the sheep flock,
i.e., for deily shepherding, drenching, docking, dipping, shearing, etc.
except when some of these jobs are done on contract. The work done on
grazing, hay/silage and any fodder crops grown for sheep is included in the
fixed costs of these items. - The work on the sheep is usually done by the
farmer himself and is charged at £2,60 per hour, which allows for{overtime,

but the payment to full time shepherds is charged when this is known.
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Grazing, hay and foddexr crovs - include the costs of the labour and

machinery, equipment used in the production of these items and also
the rent of the land.

Vehicles, equipment and buildings - includes the running costs of tractors

and other faxm vehicles used in shepherding and feeding sheep, the }
-depreciation on equipment such as handling systems, fencing, dips and the
depreciation on buildings, Buildings over 20 years old (and there wexe
many) were considered to be written offy; for the rest, an uﬁda;i;ed cost

was depreciated over 20 years,

Farm overheads - the share of the general farm overheads which includes

occupiers! repsirs, hedging, ditching, rates, electricity, watexr,

telephone, eic., Lave been allocated to the sheep enterprise on a standard

basis,. The standards were derived from the Universities! FParm ifanagement

Suxveys. They varied from £3.00 ~ £3.50 per ewe, depending on the type

of farm, to which was added an overhead labour cost equal to 150 of the
divect labour cost on sheep. The allowance for ove:cheé.ds vas made in
order o c.omparé the finencial position of sheep with other farm enterprises

vnich had been similarly treated.

Wet Margin - is the Gross margin less Total Fixed costs, or Cutput less
the total of Variable and Fixed costs. The Hebt Maxgin is about the
nearest one can get to measuring the profitability of the sheep enterprise
but remembering that allowances have not been made in the costs for th

managerial work of the farmer noxr for inverest on capital.
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