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Food prQ.tnotionijlrgelYahnsto USe the 'attitudesQf '~getedgtoltP$()f;p¢Oplet() 
r~fuforce . theit'pOsitiv~ 'beliefs about a ,p~odqct,Qrto ,cbangetbekn~gativ~ 
:attitllQes by demoJl$tratingtbattbelr u(ldedying belief$a~ut 'tbatpr04uct :a,re 
r;.1ot ~ITectf ' 

NonnallY1qualitative rese.arcbis . used ,toeijcltattitl1desxorptomotionputposes~ 
Thist,ypeQfr~sear~b .isusually :lirtijtedbyfocusgrollP$izean(l dOC$ltot allow 
·for tbe.statistica1tesung of Jesuits. . Tbi$ pap~tarJNe$tbatattitudinalreseatcb 
need. not .be .purelyqllalitative, ,. ltpte.sentsa.quantative .metbod 'usedtp;e1i~t 
and test fruit buyers'attituc1es towards bananas. ,R~sultsfrom: tlljsworkate: 
pre.seuted ·togetber with tbeirr~levat1ceto·tbe .promotionof bananas. 

INTROJ)ucnON 

Mar.ketresearchon proInotionaiJllS largely 'at identifying PQtential.ta!g~t 'groups. 
andtb~nobservingtbe;attitudesofpe()ple .. ip.tbes,egrOllPs . 'towards .prodUcts. 
Products .are $e~n ashundles ,of~ttributes wbicnare either desired or not 
desiredbybu.yers~The .rec9gIDtionof "theseattribute$: by people crf!ates :a 
number of .issues Qn which ,they takeaposition(i.e~,tbeir attitpdes towards the 
p.rQduct are eitlter sJJpportiveQcnot ;sup~ortive)~ .. ,Promotion largelyaiIIiStouse 
theattitude~Q.f vulne.rahlegroups of .peopletpeither :advise themthata,proeJuct 
has certain sought after attributes 00 whichtbey :alreadyhave a :positive atijtud~, 
·or to cbal'lgetheirn~gativeattitU(lesby deiitonstratingthat.tbeir :undedying' 
heliefsahoutaproductarenot correct. ' 

The present trend lsfor J1)arketres(!archersto llSC. discuSsion groups :inQue -form 
or the other to elicit participants' attitUdes .abpufprodud$w . 

This process :15 nOfmallyreferre(l tOa5,quaUtative tcsearchfromwhicbtbe 
findings cannot beq~antified, ·.Repotts:olten des<:t1b¢;(some jngreatdetaiI) 'the 
views and attitudes ,ot :people who belo~gtQ identified targetgr()~p$ withQut 
attempting to detennine ,precisely wbatpropotdotlof ',matpardcular la~get 'group 
;holds these attitudes or. to test the :probability that tbeirobservations ,are :in Ifact 
correct. 

This. :paper ,argues that attitlldillal researcbneed notnec¢ssarily:be ,qualitative 
but tbat,observationscanbe quantified and tested., To demortstratetbis. 
reference :1s irnadetoresearch .:onducted 'by tbeautbortodevelopproIllotiort 
options for '(be QueeI1$landbaIlanaindustry. 

'The <most popular method used ito elicitpeoples'attitudes toward products 'is tbe 
focus. group_ " This :metbod 'involves agtpup of eigllt tQtwelve vplunteerswhQare 
,encouraged to discuss tbeirbeliefs 'about .aprPduct~ :Proc¢edit}gsare controlled 
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:by,8. . D;1odera.tQrcWb9h~fithe,ft;~4om :t9.crea~ ,qu~suo.nsto~idete.d :t~lev~t 
'arlP, ;,i,f :Jl~ceS$an', .toprpbe'resPQQSes., . 'Theint¢ra~ion ,~r~$S lill {gt'oupa ;allows 
tb~ '.m.pd~rator~o fen~ur~g~it1dividl1aIs 'tp;·e~andor 'refb1e:tbeirQPitdOb$~, . 

Thcse!lpbuQuscan ·thenbe built Dnlo b,y othelJ ,mtbe.sto,ll,ptlnlSde.velppfng ,'(1 
,CQnc~e list ·of ·tbegrQup'spercepUQns Qfa 'prQduct.. . . ' ' 

nis. pro<»du(¢ .lllay behelpfu~ :inexpl()ratoryte$e~~h Pita \tbep~t¢udal :matket 
for new 'products 'an,d, ,possibly. 'in :fdenti{yhlg,areas. ;for futtb~l':inve$tigatioafQr 
l,oibnew .,~d .'kPownproduct$' .lio.wever, .evtn :for ;tbe.$~.purpose$,it> ~ 
consideredtQ.haveserlo~ls IbnitatiOilS,TheseiIlclude: 

'(0 'tbe difficulty (impos$ibility) ,ofse~rbtgaran.dQm \satnple ~ofpeopl~'f<>r 
inclusiop. in the gto.llP; , , 

(U)sinccfQCU$ .sroupsoptimally :inVQlve8tol2people, ,it ,isdoubtiullf ,sticha: 
,group,Qr evenanuJllb~r ;Qf:such.group.~,couldoo~tituteMa.cceptable 
$fimple .size 'Qut ofapppulaUOJ1.pfmilUQJ1Sof :people .. 

(iii) ;tbehigh probabUitytbatthos¢, .pepple W,h9,~ttendandparticipat~ ill ,grpup 
'interviews ~are different 'in ·many :respects :to tbe :gteat number 'of;peQpl¢; 
who WQuldIiotparticipate,; , , 

(iv) thepracdce of 'preselecting 'resppnd~Ilts . incenabl l~iyen .. marketscgments 
rather ,tbanrand9m1y~electi~gand ,then 'testi~g the validity cofsegrnents; 

, .~ 

(v) unl¢sspropctly .trained, t.he grpups'moderatorcoulCl·.'inU'(}duce$cnous 
biascsjand 

(vi) tbe 'highCQstof,hiring atlappro.prlately'ttaiJ1ed!experiencedmpderatotand 
selecting a meaningful random sample of respondents. 

It is contended tbattbereisnoerfe~tivesimple$i~gle$lep. pro~eduretoldentJfy 
cQnsumers'aUitlJdesandto prioritise tbem.;a.ccording ,to,tbeirusefulness to 
promotion, '. Consurnersneed tObesurYeyed.as to their attitudes . using 
,,"cceptable statisticalmetbods and the results need to. be tested ,to ,ascertain tbe 
relevanceo.f tbesea.ttitudes to knoWllmar.ket .segments~ 'This was Jlchieved in 
the banana. promotion research p.roje.ctbypsing. repertory ,grids taelicit the 
attitudesofarandom sampleoffmitbuye.rs and testing tbe validity of the 'reslllt$ 
ina wider telephon.esurvey. 

ELIClTATlONOFA1*rll'UJ)ES (CON§TR.Uers) 

Op~n~ended interviews were considered to eli~itsbQPpers'attitudes during thg 
.first phase of the, banana. project. However, thispptio.n was. rejectedbecaus~ of 
the Ul(elihopdQf interviewer bias and doubt as to whether interviewers would be 
a.ble Joexpresskeyattitudes in an nnstmcturedma.nner. 

Aproce$S wbichof!eredpotentbd waspersona1 construct analysis (PCA.)~ . This 
,prQcessWas originaUy'developed ibyapsychologistGeorgeKelly(195S) to gain 
.an undetstatldingQfbis. patients'perceptions of J.be tbings Which influenced their 
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lives .... It,QfferedantetItOdpywbicbbltervi~Wingpro~dJlfes~utd~e£()~sed' 
but didnotalJow tbe ipteMewer~o influeltrQ.the'f~pon~¢nt'sansw~f$,iQ::,aJlY 
way, .SincetheijJ.te 1910st tbis m~th()db~ b~eQused,in~ket .te~ear~b, 
,questionnaire d~ign, :1JlanageD1ent~ffe~lv¢~$tu(iies8JldquaJity~nttol(Stewat1 
and Slewar4 1981).lbe authotbasused P(;At()i~eIltify :tQtmlt() ,growers' 
perceptioIJSoftbe :relative .imPQrtaJl~()f iAfonnation ;SOJlr~s 'usea()rm,ark~ting 
,dec.ision~makingpwposes~Ild toinvestigatelhe :pe,rceiv~~tne~~prerequi$jte 
,attributes pftbese' ,.S()ltt~s (Whybrow: 1987 and 1989).This :metbodwas 
,particularly ,s\litedtotbebanana:project ,because; 

(i) it fa.ciUtated :th¢$electiotl, .ofar,andolll~3I,\lple. Qf :tespQlldents;, 

(ii)thelnt~rviews ~u.dpe conducted 'rel{1tively 'quickly (tb~ intervi~wsfQrJb~ 
banana,'p,rQject~Qok. betw¢en 'IS :and30nUIlPtes each); 

(iii) sincetheiut~rview tbnewasrelatively,shorn,.a large. randppt :satnplecould 
beselecteo: Jorinterview;an4' , 

(iv) of tbc.telaUvely low,CQstsof' :¢oIldlJ,¢tipg~he$pn'ey 'blthe . major ll1aJkets 
(j.e.; Sydne,y, Brisbcm~ilnd ,Melbourne)~ , 

The sJlrveYPJ:oc¢duf~.involved ra[)dQmlY'~eJectingsbop$'aJ1d:sup¢rmarkeJs 
wl1er,efl1.!nwass()ld.P~pple who W¢reinth¢pJ'9cess :ofeitb¢tbuying~ 
considering ,buying ot' hadbQught fruit were Jbenrand()mlysel¢cted&J.d.~ke(}to 
participate in the survey. 'TwobundredlntclViews WerecOQducted :ip SydIley, 
Melb()utne,~ndBrJsballe, I 

The .. styleo.fqJlestionpaire u.se·q 'intbesurv~y(i.e~ ,the rep.ertorygrid) was 
:deve!oped .by Kelly to 'eUcit itl1eway ,peQpleconstnte ,ev.entsorthillg$ ;~l1~lQuttb¢m 
(i.e. their CQustructs).Kelly'sprimary .interest w11ScUnicalpsycilology ;andpeople 
known tQ,bisclients,TcleliCit. constru¢1sabOJlttbematter . being .i.nve~dgatedf 
p~ople 'wereg~Qllpedaselement& in triads and the subject w~asked: 

'''In what .importar.t WEiY al'eZ. of tbesepeople likeand,at tbesametime, 
e$~entiaJlydifferebt 'fn>m tbe tbird~n (ilU.4~, p.~ZZ8). 

T.berequited constructs Were elicited from their ,replies. 

In tbebauana researcb,two $et$pf ilelements!f"i.e.,typesQfttfruit'· and·typesQf 
"food") . were uSed instead of ;peopleknown totberespondent. . \Respondents 
were sbQwnthreecards ,with one :Qfeachoftbe listed fruits (food) ,printed on 
eacbcatdandWete~k¢d ,to ,teUme; 

"An important wayiJl which . any one .oftbe. three types .,offIl1it 
(foog)l is qi(fereQt from tltcot)lertwo" (see Appendices A and B). 

',Cob$tJ'y.ctswe .. ~ .~Ucit~d fQtban~as~mp~¢d, iWitl:1 ·.~sel~i9rlQf ,Qtller fruit and fQr fmit 
comparedwithasel~Qn()fQther f09ds.~ "In thefQ94 $d4,"~anas wer~'WlJJ11eatQllave 
~PlmQll ~attrjbu~~$with 1J.ll Qtherfrllit~~¢$pQ~ .rcw-diJlgthiit :4\ ,this grid wer~ 
ti1c;rer()r~in,terpretW. ,asl'~levant tobana,tl8S whicl1 ~1l14then,jn~~ .~. ~mpl1fed witl1 
tl:1ectller fo<xi$. 



.. 
A ,t :( o,ne)\va$pla~4 ;,inUle ,~lunm ·ofth()~~frJ).its(£()Oil) 'wbi¢bwet~Jtlike.and~ 
~(two): "ltbe.cQl~mn .Qf ,tb~ :ti1li~ :(fOQd): tb~tw~ .dif(~r~Jlt,1ber~PQQd~nt was. 
,tben.askc.dt9 I:at~ 'the ,otller ,ftmts i(£QOd) <li&teda«ordiI,1Bto: U1e .pr¢ViQusly§~t~ 
difteteIl(:e(i~e~, ~eeU~itcd~n,stru.ct)f Thls'p(Q~dlU'~contmu~dug.til;atthe 
.el1d,th~l¢$pondent w~:~ked ,to 'r~~~t;acbfmit(f®~) Jg,a~tdan¢ With .a;' 
.supplied .~nstrUct'1be food l'buy pften", 

Sbaw'~ (198()multivari~t~ ;.cluster ,anaIy$iS~Olllputer 'JltQgrmn, 'f~l' wa,$useq tQ 
~yseeach.ofthegrids o~ data,CQllected, ,ThisprQgtatn .pto4u~d· Jl,twoway. 
~luster ,analy~is ,fQrea~b ,respqJlgei1~RoW$Qfq,p$tJ.llct$.at)d·:tIt~. 'colUJilnDf 
el~ments w.e.re;re-ortiered,to, .givea·'t~ed"grl.dm wbicbth~rew~ le~~ 
variation,b¢twe~nadja<;ent COl)$truCts ~tJnd .adJat¢,nt.elemenf$. 

Thesevanati.ollS.Qrdi$ 4Ulces Were ·Jl1easlJted\lsipg Jhe:CityBl()ckM~trl~m~thQo 
where: - . 

··.~~the ,distw.~$ ,betwef.inele1'nentsot ·~nstructs".ar¢ 
functionsQfth~, nUmber ·of ,C()PStru¢tSQf ,<,Iemept$ 
Jes,pectivetY'inthegnd,togetber 'withtberatins ~ca1e u$ed~ 
Thesearetherefore$cal¢dtogivetlpercen~gem~tcbing 
·scores", (Sbaw .~bid.p~3~) . 

.. 
Tbe .$coreranges from '+ 100 "for apcri'ect 'match,tbtoughQ fOTCQI1)plete 
dissimil~rity,tQ .. 100 Jot' .~, .p¢rfect ,reversed ,matcb, -. 

lly observing the ,constructs with lC.ast variatioItsWitb lhesllPplie(i:@nstruct(i~et, 
"the fruit IbllY often") thQS~ ,attitUdes . most bigblyassQciatedwitbtb¢.p1,lrch!1Se 
of fruit (food) can be identified for eacb in<.i,iyjgufM, . 

J3asedon 'KeUy'sbelief .that"to,theextent~ that one ,p.etsonCPlploysa 
cO.nstruCtiOll ()f~vents which .. , .is similar ,to .tbatelllployedbyanothe~,'bis 
psycholOgical,pr()cessesaresimilar . totbO$~oftheotber . person'" , ,Shaw(ibjd..) 
developed., tbe computer· program, So<!iogrids, wbicb prQdu,cc$arood.egricJ from 
:~gr()upofgrid$.Given '8. set ,of ,com,tllc)J1element$Jll¢a.ningful·tQall merobersof 
tbe group, this program computes tbe measure of$imihlrity (matcbingscores) 
bctweeneach pair ,of 'cpnstruct$ frQIJ1,anconstru~prQvidedbythegroup to 
produce .a continuumrangir)g from tbpsewbicb were 'J'Postsbared (mode 
CQnstruds)tQ those which, Were least commonorisQlatedt ..TbemOsthigbly 
mutcbedconstructs .fronl thiscontinul1mmake' up the mode grieJ witheacb 
construct beingpbtained frollloQe.indivigual in :thegr()~p~Thecut,,!pffpoint for 
inclusion in the m.ocJegtid dependsQntbepurpQse ,Qftne eX.;ercise ,a.,tband. 
Sbaw (ih.kI~pt92)pointedol1tthattbisll1odegrid: . 

"misllot.a~nSehs\l$gtidw.hicb'averages ()uttbe 
individualities tQproduce .~.Pltle imita.tioll of tbegroup,but 
is strollgly weighted towards tbeconunonality or 
intersectlQnQfco1l$truing within .the ;group;PJle to this 
for.ma4tb~cQnstruct~ tend to be bigblyclustered .intbe 
mod~ ,grig, and .g~perally tbesec111stets.di$playab;gh 
·degreeofbotbUteral and cOllceptual .similantyinthe 
COns.tOlct labels.~.~" . 
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The1l1Qgram ,tb~n;use~th~ IDodegtid ,,'a$,a COJnm.Qn ,Je~etentfol" 'lhegrQUpan~l 
~mpar~,s ,eacn 'gri(i.with 'itf", Th~ e*nt ,ofsbare.d~ll$trtlingwitlltb{: ,mod~:gri~. 
isprinte4out,;so ;tbattb~gtidJllost ;}ike ,~~. IDod" (stargrjg) 'through'~Q tlmt :l~Mt 
JiketbcIl19de(isoJfj;te !grid) can b~eQ.$ily idelltifi~d.lnthe :b~pJ'QJect 
, .. epre~~Atative ~e :stuaies, were made of ,tb~ '~tat, 'grids ,inprev.i()usJY'4~fin~O 
'~gment$, lne~bt;ity, "Tb~COl1SU'Ucts,r¢Portediu,tbesw:'grl~, :piulicuIBJJy, ' 
,those which Jl11ltcbed~lpsely withthe,$pppli¢(lw~trucbwere ;theg,htte~t~t~a 
.a$.the ,key "~ttityd~S" whicb 'needed to '~t¢stea iiJl:th¢wider '$llJVey. 

In ,adcUti9,n,·acount 'of$irnilat ,coD$tm~fS for ,allr¢spondents:in, eaclt$~p1egt:in 
eacbcityw{l$ 'Ulken~,AU @nst,ruct$'wbi~b;occurred ,more'Jb;1l1five tim~s, ,@nil 
wh.icb wer~;n()talre~dy :ide,tltified duringtbe,e~ti()ll. ,Qf 'tile .,s,tarsrl.~.Wete 
aJso included amongitbose which, were to l)et~sted 'bytb~ wiclersurvey. 

Telepb9Ii~ ;~~rveys inSydn~Y, :Melbourne Jlndndsbane '(¢onduct~ ,OU~$ ;tbt~c 
~nseClltive week~ndsin S~ptembeJ' 1989) were llS~ to CQl1~,~t :Qatau()m.a t9tal 
of866resp()J)<1cpt.$ tQtest wb~tber theelicited«JllStru(;tswererel~n.~dtQtlteway 
b\1yers. intbe ;preQefine4 marketsegment$,. tbirm QfbanatJa$. ,Anllmber'oftfpe$ 
of questions wercconsidercd ,fpr thispl.lrpose,l'refercnce'was 'giventQ a$eries 
ofr3tiQgscalcs wberebyrespondentscoutdmdicate wbethe,r,tbeyltad,attiwcles 
similar totbose .e1i¢ited, in :tbe ,repertQrygrid $urveyand, if tbeydid, what was 
the'strengtbQf '.agreementWithtbo.se attitlldcs,·}3xample$Qftbe :ratiDgscale' 
cQn.s~dered N'e! ," 

(i) J3an~l)asme , ...... ~ l"!,."''''''''''' .. ,..,.,.,.,..i3ananasare 

(if) 

nQt .messytoeat +2 +,.10 ·1-2 messy ,t~e.at .. ' 

{AresPQJlse "0" would jndicatethi~partiCJJlar "~ltitUqc" waS CfJU$ider~d,as 
not important, ,citherway,; :,to th~.te$POn9~nt.:, An'l0tberrespons~ ,,;r,jld 
indicat~ tbestreJ1gth \()f;;lgreementwitbtbe"attitudeU);and 

Strongly 
agr~e 

J3ammasarenot .mess'ltQeat~ 
Agree Neither ;igree Pisagree 

Qrdis~gree 
'$tfQPSly 
di$~gree 

(a) ~SQ~nerespoJ1dents could have found it diffictJlt t<)·uu<lerstan4tbesty1e 
ofqucsti9ning .OVer ,tbe telephone (as wastb¢ ,~as~ dooQg'pUQt 
surveys); -

(b) :;;1 :te.latively -large number:ofattitudeshadtobet~$tedlaud 

(¢) ,it ~Qnsiderablein1J.mberof other ,questions· 'had to be asked 'in the 
survey, 

'j 

i 
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'it '\y8$4~ddedJo \$l~pJyr~k wliethertlte :teij)ondent$ ;aste~di wh» 1h~ 'vanQus 
s~~m~.n~, . Wblletbtsdid l1Pt. ;givetlleQPtbn~am0UQ.t~()fdamfo.l"mtaJysis 
:puf!lQse$,itsulI: ,enabled.t~sf.$ ;to 'be·.~niedou.t.The' ,~a.tque$tiQ'n W~: 

"I wQuld·JJOw' like you ~tQJ~~e"tltJlt youat¢inth~.pJll~ 'Wb~f~Y911 
normallyl>pY~itc .. YQU :;1f~~lln :of ,buYing~()m~b~~ J 
would like' you t()~ll$ideJ7·eacb. ofth~ ;following' ~tateJnent$ .and t~U 
me whetb~r'YQl:1,~greewitb,tllem~" '. f 

l1iftecnattimdes.(~onstruct$).derivedfrQnt,tbeearUet'.r~p¢rt()rygrid$urley (refer 
<to .Appendix C) weJ'e.theQ .. st~te,d.forth~ :r~pOI1aenttQ' consider ;~l1eat,a :tinle. 

Thert.$ultsofthissunrey wc;rcMalysed.mtwQways, .Firsdy,tbe. :~naIysis 
i4~ntifledthos~5tatem.ents 'Yibicb registered :greaterthan anarbiti"ary9.Ppel'cent 
agree:response 'and tbos¢whicbhad less tbaJl:~75per~lltagr.ee:r~Sp?JlS~. The 
stiltements.withmore U1an'9P~r . <:ent . ~gr¢e. 'response 'were: ;iAtelpretedas 
g~nefallyha.villg strons supportQyr~spolldet)ts while ,tllose with Jess, ·than 7Sper 
(;tnt agre~J:espon$e$wereCQnsider¢d, .. ;l$.!ssues which need to be addres$e<J:uom. 
a ,prQmQtiQnai perspective, 

These~QI1Q' :p~rt()ftbeana1ysisinve$tigQ,ted wbetbersQme.dependency e~ted 
betw~n tb~previQl1s1y. Jdel1tifiedmarket segmen~(te"cQflSurn~rbenaviOlir 
groups) ~nde.acbstateJl1eJlt llsingtbeCbi~squaretest: ... It Wfl.5~gUedtbat if.f;!, 
relationship ·didexist, .. if -was ;me.aningfUl t()infertbilt~bemessages ;relayedby 
each statement we.rc important in vaJ}'ing ·gcgreesto i!lentifie(lmatketsegments. 
If ,this W~SSQ, itwasfu.ttb¢rre~Qn¢d· tbat~if.tbese messages ·w~.re used in 
prom()tional¢ampai~,tbey wouldp9sitiYelY' influence buyers' ·Qf fOQd in 
relevant market segments ,to pptchasebana.nas. . . 

:.Intbemai~only:th()se$tatemeptswith levels qfsignifican~e :less than 5 (pe.rcent 
werea~pted as· indjca.tingdepending(i.e.,tbere Js at leasta9Sper centcbance 
thattbereis \a depeQdencyrelationship between -tbe sta.tementsand ,market 
segments)'! 

'SUMMARY QF ANAl.YSIS 

Thissummaryrela.tcsspecifically to ,the attitucJes of ,respondents '.tobananas, 

The repertory grid analY$isidentified .fifteencoJJStmcts (attitudes) wbich 
resp.ondents<;onsideredimpQuant wben tbey were 'buying bananas:. Of tbese, 
'four ;we.resupported by greater tltan90pel'cent Qfr¢sp(mdents.~d ,$~were 
supported by less :tban 15 percent ()f ,resPQndents. These were: 

Gr~tettbatl90per¢Qt 

Children fllld ban;mase~y ;toeat 

lJaDanas a.r~notroes~yto .. eat 

Ba.nanas'a.ren~adUypa¢ked bypatufeto eat 

Per~ntagree 

93 

93 

9S 

91 
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US$ ,tb1m.7S .~r .~.pt 

Tb.e.prlce.ofbananas d~nqt 'v8JYDlu~b 
t~QJlglt.·Jhe yem: 

ln~vf;,ryday use, :banana.5 donQt,bru1$¢ 
e~ily . 

y QlJ .~ teUthequaJity.of b~ll1)as b)' 
l()()k)ng at them' . 

B~.$t()r.e weUQnavetage 

Bananas ar~r¢fresldtlsQn ahQt day 

:l amjIot ~ncerned about'.chemlcals 
inbanan$ 

74 

71 

74 

59 

E(lcbQf .the ,greater lhan90 'per ~ntsUltement$ 'r~ived :approximatelytbe $aQle 
bjgh level of .positivctesPQJlSc in eacn city. This.clearly :mdjcatest.hat dle wbole 
mQ.J'ketperceivesba.nal1~as :having these .,favourable .properties. 

Thefirsttbr~eQfthese .statementsoccurredfrequentlyin ,tbe .three . ~jtfe~.4uring 
·tbe! repertQI}'. grid surveypbase of .theprQjectwhU~ .tbe Jourtb, t'Pan~ fU"e 
r~adily.packed'by .nature toeatt"was Jeferretl toinJ3,dsbane .onIy~ . 'Th~.high 
respOJlSe to :.the' Jatter$tatementinaUcities is notslJrprisil1gbecallseaU 'lypesQf 
fruit wereper~,ivedasbeingnat\lral(anQ theref()re~QPd.. for you)bJ ·th~ '"food" 
repertory gdds. 

;aecaus~of the high,PQsitive .t¢sPQllSe tQtbese~tatementsitmay ,be ;infetpreted 
that. th~us¢oftbem. .in 'prQmotiQnwould remind buyers ·thatbanan~ have the~e 
particular :sQtlght~teC' ,attributes. ,andtbe~efore encourage tbem tQPurchasetbe 
-~ -

The statemeIlts.in :tbe lessthan7S petcentbt.acket wereinterpf¢ted ,as, referring 
tofQue b~jcis.sues:pdce,qualhy/handUngt.;hemi~ls. and '~refres.hjllgf'. . 

Price was :Jldsedas an issue jn.,theearH~frepertPJY :$dd ,$Urvey~ .. However, :~t 
tbattime, there W~ little dis.agreerner"amQttg'respondcnts·a$ to .reJativepdce of 
bananas. 'Eve.ryone who referred ... lopricesaid:tba.tpdce did not vary mp~h 
thrQugbout th¢ year, The apparent~nflict bef;Ween this. ~nd the :finding&.Qfthe 
later surveY (i.e.,67p~r~nt ()fr~sPQndents. sai<l ,tbatpricedp~& vary)~an ,be 
;e~phlin.ed,by thebigbpri~eofba.nanasbl .allcities at tbe tirneot~rQrvey. 

Qualio/ /handling . was. revealed .. a$' :anilllpormnt :Jssue in~l,citiesQuring tbe 
repertory grid pbaseof theprQJe¢t. At that time ,tesponscs sbowed clearly that 
wbile there W~ AQ .genetal'agrecnlentamongresp9ndentsQQquality/bandling, 
the lS$ue was stiU 'considered !a$irnportant.Tbis largelye~lainS, tberesPQnse in 
tbe .lAter $wyey~ 
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;PrQb!clllS Witb cheIlltcal$ wcremaWy '4~¢l1s&ed,by . Sydney . \t~s,PQnden~ ,m,·tbe 
~rly .s'4wey. At ,that dm~, 'brmatlM wel~:J)etceivcd J;lS .afrpit :jn wblcbpe,sticidC} 
residlJes djdJ)ot,oc~r (asagain$f, i$;ty,app1es), In tbelatet$11rv:ey,67,percent 
of$ydn~y,r~~pQnden.tssaid .tb~t tlt~y'\v.ere, :nottQllcerned .ab9Pt~bemicaI$ In 
ba.nanas" '.a$ 'against S~ :percentin Me!t>Qurncan4,~4:per~Jltin. 'Brisbane. 
AlthoUgll J1otteste(i,iti$col1$Jderetltba.t when :tbisqqestion. was~IJ$wered 
resPQndents .' eStbel'aut()maticallY~lDpa.reQ ba.nan~ .witbother ,fr\1itQr 'lnclnged 
,pantulaS :inthem~}cetb~ket()f ,aU fruit, TherefQre,l"emtivelymQ.re :Sydney 
resPQndentssaw .,banapas.a$, .. ' c;bemi¢alJy ,freeitl1aJl'tlt~ir .~llJlterparts ,in 
;Melboume and llrisbane; Al$o,.tbe isspes ·rela~dtQ .cbe!Uical$c;bfUlged. 
somewha.t!. A,signifj~nt 'prOPQrtioAof responden~' who :indicat~d .a.p .• ~QPlem 
:;ugg~$tedtheirdislikeofl>ana:g1$ .being "ga$.dpeneq," 

The~tatementthat"ba.nanas :~ei ~Qtrefresbing ,on.ahptday" was priginalJy 
$llpplied ,Qll.ring tbe ,repeJ1()tygridsurvey jQ; 'Brisbane, These .f4}spondents felt 
tb~tbananas wen~ ~t()Q bulkytobeJ'efreshing pn bot . days ,and 'tl1a.t •. tl1~ 'iUpre, juicy 
fndts were bette[atsu~ht,imes~ In .colltras~tb~main$unrey :reVealed 'that 
almost 75pet~ntQfresPQndentsin~l1clties ;feltt~atbauall~'wete t¢freshin8 
QUa :Aot4ay, JndeeCJ"Qf the three cities, J~risbaneh(J.(:llbelargest ,positive result 
(j,e." 76 per cent) while MelboQme tecor4edtbesmallest ;1esult.(j~e" 71.per 
cent)~ 

This :ana.lysisindi~atestbat ,persu~iYe prQmQdo~ma.ybereq\lb:ed tO~Qnvi~ce 
potentialbllyers tbattbepriceofbananas ,isrelativ.ely lo.wand does JlQt'vary 
relative tpother fruit,banana5.cAI1. be 'maintained ·atgood Quality,chemicah~are 
I1,()ta . :pfQblem:inbananas(particu.Jarly . wi~bre~atcJ to. ,e~bylene ripenini) .and,jf 
bananas :~r(}preparedcorrect1y, they :may well be refrcsnmgona trot da,y, 

With re.sard:·tQ testillg tbedepengency :betweegtbe ~tateme.nts'and' !\,numbcto.f 
prQvidedmarketsegments (i.et.~n$umer 'bebavlour:gfQups)thefollQwing ])aQ 
levels oisignifieancc les~than5p.er cent; 

StateUlent !by.CoDSU1l)er 
~baviQur GrQups 

Bananas are good valllefo.rJ)1QJ1ey 

Bananas area versatile fruit 

The: iskinoftnebananas¢als' .itagaiIl$t' 
·contaIllin~tiQIl 

J3ananasare "goocJ(Qrpackecj :lun~he.$ 

Chi.1drennndbananas easytQeat 

lam not ·concemedaboutCbemicals 111 
'bananas 

uveJ$()f Signmean~ 
(per~nt) 

O~7% 

2.2% 

().2% 

0.1% 

0,1:% 
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A <:loser t"xandnationreveal,edsQme ,~~portantdlf!~r~nC¢sbetweep. ,tb~Ql~}c~t 
$~smen~ .. , .lntbb, way,m~~~g¢swltich would be ',e~!ely ,targete9: .tq., ,pmiiculDr 
,s~gm~ntsw~reidentifj~. , FQf. :e~ple, ;itw~ . revealed . tbat:thQ$~ . pepple wlle)" 
w~r.enormally ~l$¢rv~Uv~mtb~ir e.atb~8' babit$'would Iteact'p<JSiUvelytQ :lhe 
m~s$~ge, 'Ithe skID, .Qf tbebanaJlaseaIs it~g~t ,~IJU1min{lUQn·ft ,On. Jtb;Q~ber 
:band, very few .. peQple whQ' ,eat ··a· 'wid~varietyof. ,f@ddid ;notagree .witb,tbj~ 
$tatement, ,and WQPld ·PQt bemQdv~tedby it :tQ,buy,bananf..l$, 

MarketingJ'esear~b ,aimed, 'at identifyingcQQSumcJl'attitud.es .tQwards 'products 
need not, Qe~ssarjlyrelYQlJqqalit;f.tive :me.tbQd~t . ,Att~t1Jdinal qa.ta~an be 
cQUectedvia tbere.pe.rtQry :srldt¢cbmqueandaQal~du$iQg :pofsona.l ,CQ~truct 
theQry, 'Th~n~$uJts of ,this ,PtQceS$ ;c~then betest~d 'byu$b~Bvad()u$~~ling 
,tecbnique$ :iu. wider .$urv¢y$~ " 

Inthe,proje<:t .ontb~ ldenu.ficatiQnQfimportant, "~ttitude$ \(b~U~t) ,Qt,fruit bu.Y(;}J".$ 
to . :bananas, lSJc~y attitudeswereeUcitedllSing ,lbere,pertQry snd,te<:bmque. 
When these. statementsofattitl,l<les . were .tcstedU5ing.asimpleagreel dj$~gree 
$cale ina wider suntey, JQur :natem~nts w~te ,identifiedwllicb~u1d be ,..,s~d in 
generalinfQrmadve iyp~promQtiQJl ,and:fQlJrar~M w~rejdentl(ied. :wbere: 
pOS$ibly ,per$uasiveprom9ti()nmayb¢ req\lired,;Byu~ing JbeCbi~squ~rete$t Qf 
dependency ;.m¢$$~ges wbh:h @Qldbe .,effectiveJyttu'g~tedt(l$pecificmad{et 
s~gments,wer~idelltified! . 

jt; 
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OONFlDaN.'llAL 

,QQBSNSJ.IiND ;D~ARTMENTQF !l'lUMA8¥mDUSTRmS 

BANANAPROMQ'l1QNPlt01OOl'(STAG8,J) 
:mw.MTQRYPJl.01'SJJRV2Y(NO~J3al988) 

lNTRODUcrtoN 

GOOQ .mo,rnblglaft¢mQPnl~venipg.My ;name. iis , •• ,,",m'.u.m' and'l.wQrk;(Qr,t,he 
Qlle~nsland Government'sP~partm~ .. tofPrimary IAdustrie.s,. :l •. aJPCQnQQctinJ~' 
sUlVey .jnt()people'sfQCJdc,(msJ.\mptlonpr~ctjcesM4tbe ,AUimde$they h~ve 
towards: fmit.l' woulg l>eg,rateft!l ify.()\l~uld~-~Qd;a little ,of YPllftiIn~ :helping 
,me in ,this n~gard. The.infQrrnatiou. YQuprQvide ... Jlbeu~dt() ;ll.elp ;QJl¢~n$l~d: 
fruit8rQw~r$tQ:understandtbe coDSuroPJionpracUcesof.consuQlers andwb~t 
.c()nspmers.e~ect from tb~fntittbey !buy! 

:MaleD 

Fe.male '0 
ATllTOOES TOWARPSFOQP 

lWQuid lilt~ ,to start bydiscussillg ;bowYQurJecldetQbuy variQus types ,of food, 
$0 t.bat I :~n analyse.theinformath:m youandQthcrpe()plegiv~n1e, Jwould like 
tofQUoW ,a . set proceduf¢ 'by using some cards:T,h~re 'is PQ :riBht'.o.t wrong 
answers tt)~his v.ro~edpre .. 1"01 oroyintetested in yourptrSQl)al 'vi(}w$~ . 

I haYean\lmbel"ofsets ·.of 3 cards, ,Bacb(;ardhas a fOQdprmteoQJl it. l am 
gOing to . lay each ~etof3 ·cards 'infrant of you.aIl.d~kYQll tQteU me AN 
IM.PORTANTWAY IN WHICfl AN¥ 'ONa OF THE THREaTYVSS,QF 
'FOOPIS PlfFERENTFROM'llJEOUJER TWQ,ltisprobably different in 
many ways but I would like y.ou to ~ompare :them .IN TERMS.OFTHE 
THINOS YQU CONSIDER WHEN YOU ARE 'SUYINGFQOD, 

1. would like yQuto try to ,give a different statem.ent o.fsimilarity 'fQr.eacb $et of 
cards. 

lamgoinsto write yQurtespo~e$to f!B.ch set of cards :in lbistable ,(shQwta.ble), 

RAtING OFATI1TIJOES 

Notice .bow .lhaveplacedallnthecolumnsQf the foods. which you .. said were 
:f.\Uke insQnte way and a 2 :inthe ·CQlunlJl ·of the foodtbat wMdiffcrent. I would 
now like you to rate all the ,()tb~r foodslisteQ,her¢ according. to tbe pair 
.~es(;dptl()n yQuba"egiveJlme~ 
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QtmENSLt\Nl>DEPAR'fMBl'frOP'r~Y :INDVS1:'lUB$ 

BANAN'APltO¥OTIONPltOJBCr(STAGE'l) 
lPCPLOMTORy:pn.<>TSQRVBY(N()vaMB~1988) 

INTROPUcnON 

Good, "moming/aftern09u/eveniog. ,M:Y' "ttam¢ 'is ~.~.~' •••• H'~"' •. ;m.d 1 work,fo~lbe 
Qlleensland:Gove,rmnent's, ,DeparttnentQf P,rimaty Industries~l,am ,contiuctmg'a 
sutVey i,Ilto;pepple~s food ,consumptio.npracticesand the attitudes ,theyhav~ 
towards ',froit,particularly bananas., l,would ,be BIateful" ,if you' 'could' ,,~nd' a 
:little ,of :your timebelping ;me. Theillfonnanonyou provldewiU :be 'used' ,tc)help 
Queenslandfruitgrowets to understand the consllmptionpracticesof coD.$umers 
and what consumerscxpect from the :fruit ,tbey buy, 

MaleD 

Female 0 
ATIlTUDES TOWARDS FR,UIT 

I would like t()s~rt by discussing bow you decidet() 'buyvariollS ',types of fruit. 
So that I can 'analys~tbe information you ,and ()therpeopiegive .me, I would like 
to foUOwa .set 'procedure~y using some cards; There is no . rlghtQtWfOtlg 
ailswers to this procedure .. rmon1y interested in yourper$onal views. 

1 have a number of ,sets Qf3cards. 'Each' card bas a fruit ;printed ·onit. lam 
'gQingto . lay each set . of .3~dsin fronto! you. and·aSk you to tell. 'me AN 
IMPORT.ANTWAY lNWHlOHANY 'ONE OF 1:'Im 'THREE TYPES OF 
'FRUIT 'IS DIFFERENtPROMTHEOTHSR, TWQ. Itispr(}pably differ~nt 
lnmallywaysbut I would 1ik~ you to compare thellllN TERMS OF 'THE. 
THINGS YOU CONSIDER 'WHENVOU ,ARE B,UYINQ FRUIT_ 

I would like you to try to change yourstaternentof difference· fQteachsetol 
cardsi' 

l··atJl ,going to write your responses to each set of cards in thistal:>le (show table ). 

RATING OF ATI'lTUDES 

Notice how Ibave placed a. 2in ,tbecolumnoftbe fruit which you said was 
different blsome way from the other two fruits 'and a lintbe columnsoftbe 
other two, fruits. I would '[lOW like you to rate all tbeother remairung fruits 
listed here according t().the description you ,bav~givennte, 
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'APPENl)~iC 

An:rronBSn:a~DAAOM\nm~roJlY:GlWl:SUItV2Y 

'83lUU1as ',ar~ g®dva1ll~ for Jl11Qney; 

The ,prl~ ofbananasdQeslloJvary :mp(!h!tbtopghoutihc year; 

8anaJIasar¢goo.d 'for .p~ck~d, Juncbes; 

CJlitdreIlfindbtutanas,easy ,t()¢~t;, 

aanan~ ,al'eaver~atU~thIit; 

BllIlar1asb.~ve ,"8r .'predietab.~tast~; 

!neveryday use, ,bananas do not 'brui~e~asily; 

¥o-pcantellthe ,qlu:ility()f bananas by lookhlg,at them; 

Bananas ~re1t9tJ11es$Y ,to eat; 

Bananas are readily packed bYlUituretoeat; 

The skin Qf the banana, seals it against :~oI)tamination; 
,:ioIj. 

'Banartasarerefresbing 'onabQtday; 

lam not concernedaboutcbemicals 'in :banan~; and 

I consider bananas a.c; 'a staple, or ,every day, fruit. 



_Kel~y, .'0,1\. {19ss),-1)1epsycbQ1QBY9ff~QPa,1. Cqt1SlQl~.VQls ,1 i@d '2., 
W~,W,Non()nand Co., 'New Y(n:k. , 

Wbyb~ow, 'Jl. (1988) .,Prlce~*nonf()rmuJ,t'Qn._fIUllQiQrm;;tdQq$9tlr~~'in 
Jb$'.9p~~ns.hlD9 .. Tomato ,C3r9MPltWQusny, _ Uppubll$bed ... MilSterof 
,AgdcplturC;llSci~n.c~ Thesi~,FC;l~ltY .QfAgricultural·Sej~nc¢, ·Pnivel'Sitypf 
QJl~ensland. 

al1dOiall1Q"dtC:r.P.(1989)lha~e ·a.n4 . ,ImpQrt_~nt .. Attri12utes ' .. Qf 
InfQm1AtioHS9YfcesEmpl9l'ed in FormulcUipg Jom,tp ,fri~,E"RestiJti9n$, 
Pap,~rpresentcd to 34tb .AnnualCon.fer~n~Qfthe Au$ttali3Il Agricultural 
~m)miC$Societyt :Brisbane.. ' 


